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Neighbourhood Policing Pillars 

Engaging Communities Solving Problems Targeting Activity



Engaging Communities



Solving Problems 
 A focus on proactive prevention

 Systematic use of a structured problem-solving 
process, such as SARA (scanning, analysis, response, 
assessment)

 Detailed problem specifications based on multiple 
sources of information

 Involving communities in each stage of the problem-
solving process

 Routinely assessing the impact of responses and 
sharing good practice

 Integration with other parts of the organisation to 
support its delivery

 Working with partners (eg, by sharing data and 
analytical resource and delivering responses)



Targeting Activity 

 Provide greater focus to community engagement, 
problem-solving, prevention and early intervention

 Inform resource deployment decisions

 Lead to a more coordinated response with partners 
and reduce demand

 Enforcement tactics



Priority Update

Retail Crime 

Business crime is a priority for Wiltshire Police and more work is being done into retail 
crime around shoplifting and the impact on business , the prevent and prosecution of 
offenders .  Warminster has been the main focus but this has been expanded into 
Westbury 
PC HAMEL has taken lead on this for Westbury and a problem solving approach 
working with businesses around shoplifting  protocols, prevention and enforcement – 
work-in progress 
POP Plan for Tescos. Days of action and Operations will be taking place in Warminster 
and Westbury
Operation ran on 20th December 2024 . Days of action will continue this year .

Work ongoing with retailers , and work in the background In regards to making it easier 
to report a crime and the system used  

Westbury X3 reports for December and Jan – suspect not know – under reporting 

Working towards our Further action taken increase which is positive for our outcomes  
– December 30 % , Nov 23.8 , Oct 16.7 

Local Priorities And Updates 



Local Priorities And Updates 

Priority Update

RURAL CRIME 

We continue to build a rapport with our rural community  and farmers and offer support 
around rural crime offences offering prevention advice and carrying Operations to enforce 
any hot spot area and intel development 

PCSOs are always continuing to develop their training around ,most recently around 
Heritage crime and also around other areas such as tack marking/stamping so then can 
offer this equestrian communities at events . 



Synergy Course 
This is a  five-day course spread over two weeks, and offers the young people the opportunity to learn 
about what each partner agency does to safeguard the community. This includes learning practical 
first aid skills with the NHS, such as emergency wound dressing.
This will be held in Warminster and Westbury area Feb and March over two weeks with young people 
from the local area 
 
The Youth & Early Intervention team are joined by multiple teams across the Force, including Roads 
Policing Unit and Neighbourhood Policing Teams, and partner agencies to deliver the Synergy 
Programme to some of Warminster and Westbury's  most vulnerable young people. 

SYNDERGY forms part of an intervention with agencies such as Dorset & Wiltshire Fire and Rescue 
Service, the British Army and NHS. 8 young people aged 13-17 who have committed at least one 
crime, were chosen by a panel of different agencies to join the scheme. The key aim of the programme 
is to teach the young people important life skills whilst also building positive relationships with all 
agencies, especially when their previous interactions with agencies like the police may have been 
negative. The programme is funded by the Serious Violence Duty (SVD) which is co-ordinated by the 
OPCC. The SVD is a partnership of organisations that fund many initiatives to drive down violence, 
with Synergy being one of those.  



 Upcoming Events for EG11 and EG12

Community Drop ins with the Westbury team

 Ὕ�  ️When: Wednesday 19th February between 09:30 & 11:30

Ὕ�  ️ Where: Morrison Car Park Westbury



Working with our Rural Communities /villages 

New mobile police stations
To reach our rural communities and villages the 
team will be out in the New mobile police station 
when they can – these will be advertised on 
social media time dates and locations , they will 
also be at community events . 

Parish Councils 
We are trying to work more closely with our Parish 
Councils – Each Parish council should have 
contact with their Local PCSO who should be 
offering support – due to the amount of Parish 
councils its not possible to get out to all meetings 
face to face 

Parish council forum for County Set up by Chief 
Inspector Brain – via teams for all Parish councils – 
currently these will be run 4 times a year 



Useful Links
For more information on Wiltshire Police’s performance please visit:
 
• PCC’s Website - https://www.wiltshire-pcc.gov.uk/

• HMICFRS Website - 
https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/wiltshire/

• Police.uk - https://www.police.uk/pu/your-area/wiltshire-police/ 

• For information on what crimes and incidents have been reported in the 
Warminster Community Policing Team area, visit 
https://www.wiltshire.police.uk/police-forces/wiltshire-
police/areas/about-us/about-us/cpts/warminster-cpt/ to view a crime 
and incident map and find links to more detailed data

https://www.wiltshire-pcc.gov.uk/
https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/wiltshire/
https://www.police.uk/pu/your-area/wiltshire-police/�
https://www.police.uk/pu/your-area/wiltshire-police/�
https://www.wiltshire.police.uk/police-forces/wiltshire-police/areas/about-us/about-us/cpts/warminster-cpt/
https://www.wiltshire.police.uk/police-forces/wiltshire-police/areas/about-us/about-us/cpts/warminster-cpt/


Get Involved
Keep up to date with the latest news and 
alerts in your area by signing up to our 
Community Messaging service – 
www.wiltsmessaging.co.uk

 

Follow your CPT on social media
 Warminster Police Facebook
 Warminster Police Twitter
 Westbury Police Facebook
 Mere Police Facebook

Find out more information on your CPT area 
at: www.wiltshire.police.uk  and here 
www.wiltshire-pcc.gov.uk

http://www.wiltsmessaging.co.uk/
https://www.facebook.com/WarminsterPolicingTeam/
https://mobile.twitter.com/warminstercpt
https://www.facebook.com/WestburyPolice/
https://www.facebook.com/MerePolice/
http://www.wiltshire.police.uk/
http://www.wiltshire-pcc.gov.uk/

